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AUAL BEPORT OF WHm MIS PROGRAN

Flacal Tear 1951

~: This report covers the third year of eperaticns of bLhe RIS
Progreem,  In many respects 3L was a gear of disappoistnents and setbacks,
but iU was alse a year of attsadasent and fund ,amf’n'.(,l progress. Ny its

end, Lhe IS Pregraws was belng firmly supporied by ithe Intellipence [rencien
snd neasures were underway whiich wlll provide a long-ranse, consinuing
development of basic intellipence, Amenpy these wwere the establishment of
peroanent. stat'ty in bhe contribating apencies, the augretation of

‘nﬂm tion capeellities in the field for bagic inteRigeace, and Lhe “eneral
thrm enenl Lo e effectivenzss of lnler-agency coordination. On this
fire Losis fubure pregress of the NIS Progres is assured.

2, AL the beginning of the year, {il8 production appeared to Le in
z very Yovoradle position. Over 50 gections had been produced in the lasb
wnth of "2“1.»»?3.1 Yoear 1950, Howewver, ithe i’{armn war caused almost Latal

stoppege of HIS production by the Armed Porees Agencies and considerabls
reduction by State. s oerditiondl situation was broughlt to the attention
of the Director of Centrad lntt:.i.a.x.geam wao, with Lhe concurrence of Lhe
120, transmitiod a oemorenduwn on 22 Auwrust 1930 te the Secretary of Defense
vhiich stoted in pacts

“The effwet of such wnithdrawsls ol suppert, o an andertaiiing
widah is wholly depentant apon i."ul'é collaborative joinbt «ffort
fop suceessful sceunpiishment, is practically to inactivale the
VIS preduction progean, o dbs entirely.

T the vitad basic intellipence requirements o Lhe
n,wv'mwm‘ are Lo be pat, contingous flzeal suppert sod siabi
of personnel oronnizaiisn are Amperative,"

p.

ity

A, The secretary of befense on L6 October 950 directed the
Ue;;mr’tm*nt of the Army te explore this problenm wizh the other Servines,

aad drdicsted the Services should attempt tov make thelr contributions
:mhm:‘s.. adding bto current budgpetary or perscanel quobas agsigned for
intellirence duties, The Lervices, hovever, found that Lx'idh.s,.c.mal Funds
cnd persoanel would be required to meet their comudbioents under the NIS
Program. e ingreased staffs wers approved on 14 December 1350 by the
Secretary of Defense whe stated in hiz reporaondum of Lhe same date to the
Dircctor of Central Intellizence that the Department of Uefense "recognizes
the irportance of maintaining the production of National Intelligence
Surveys oa a reguler basis, undiminished by fluctuations in the werld
situation which result in heavy demands upen its intellipence agencies".
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L. The establishment of this principle is fundamental to 3 sound
LIS Program, It will alse operate to the advantage of the Intelliyence
Asencies in providing them with their basic intellipence needs on a
continuing, long-rance basis, The existence of an IS on Korea would have
cpeatly simplified the fulfiliment of the spate of inteiligence recuiremeats
arisiry out of the hostilities in that country. Its vital need in war
further emphasizes the inportance of the systemabic gollection, production,
~nd iwintenance of bogsic intellirence in time of peace. That is the
essential purpose of the NIS Program.

4. Production goals for Fiscal Year 1951 were the ecuivalent of
spproximotely 8 complete [iIS. :ctunl production, on the other hand, vas
270 sections, or about 4 ecuivalent JUIS. Thus, rouchly only 505 of
coryniitments were ret during the year, This lowv production is attributable
rainly to the diversion of production effort arising out of the Kerean war,
to bhe difficulties in recruiting and training new staffs for (IS5 work,
and to the weneral unbalancing of productien throuzhout the HIS organization.
while there was ~radual improverent in the quaiity of contributions in
most instances, there were still many inadequate contributions which
recuired sonsiderable revision to meet IS reculrements .

6. During Fiseal Year 1951, there were produced 1li IS Preliminary
Cozetievers totalling 148,000 peographic standard names. This cxcoeded the
plonned production rate by necrly 254, The arrangenents with tie staff of
the U.S, Uoard on Geosraphic .ormes is procceding gatisfoctorily, and the
IB: procedures for indexing and preparing material ior publication have
prove¢ econorxeal and efficlent,

7. Dase iop requirements of all IS contributors wers cenerally
met Lhroushout the year. ‘‘here veré published during Fiscal Year 1951 a
total of 18 IS standard base maps and 14 page size maps. The IS maps
are being incrensingly used fer jeneral intelligence purposes and are now
being distributed to other government agencies as well.

3, Since the beginnin; of the IS Program, there have been produced
cltorether the approximate eqmivalont of 12 complete JIS. In addition,
there have been prepared base raps for 45 IS Areas, ard preliminary
pazetteers for 42 [JIS Areas, comprising about 425,000 standard zeographic
nomes, The production schedule for Fi:cal Year 1952 ealls for the :
additional productinn of approxlately the equivalent of 10 complete 1IIS,
base rnps for 23 IS5 Areas, and razetteers for 12 1S arcas, DProvisien is
also being made for the initial preparation of the major portion of the

nzs

9. The IS Cormittee et 33 vimes during the year. 1is proceedings
were characterized Ly the consistent and cxceptionsl degree of cooperabion
en the part of its members. 1ts major attalnments include the complete
revision of the (IS Standard Instructions, the development of permanent
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rwaffe devoted prinecipailly te UIS work in the Armed Yorcees srencies, rad
the merked improvenent in the coordination ond review aspects of 013
sroduction. The Chailrmon in lds eapacity =8 MIS Coordinator has beor
sfforced catstandinge suppert ardd assistance by all merbers theoashout the
rear.

b

durdng

3G, The HI3 Program is dedrvr nuch te emphasize and strengnien
collection of basie inteilirence and considersble propress was sode
tha 3 ALL of tihe
Intellipeace Ageacies require thelr field activities o review published
elegerts of toe NI5 and to repost necessary cianpes, sdditions, and
corrections witheet delay. Ther (lsu reouire their fileld activities to
initiste colleetinon of "map® informution dndicated in the "Comments on
Principol Sourees™. In the cise of the Alr forae, there is a forther
requirement for Air Attaches Lo urite the Tiret draft: of a1l NIS recnire-
ments for which the Adlr Force has responsibiiity.

11, In swmary, the IS Frogram bas successtully passed throush the
most severe year of operations, snd is now In a ereatly strenstioned
pogition for the Iong haul ahead.  The conbribating agencies appaar
penzrolLy confident Lhey cun fully meet the scheduled comitments for Fiscal
Year 1952, providing their st:ffes are recrulted snd maintailned ab
authorised strenptia, and further providing they are used primerily for
SIS werk. The temptation to divert them to £u1f3111ine nvessing deoavtmental
requirements is clways strong, but any meve in this dircetion can only
result in eoasculating the UL Program.  That is the irmpoertant lesson te
be lesrned from thls year's operctiocns .
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ANIEXES:

I - HIS Coordination
IL - 5 Prodaction

IIT - IS Rev.ew, Lditing,
sod Publiantion
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